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Workgroup on Agriculture

FINAL DOCUMENT
The Workgroup’s secretary opened up the activities by recalling the initiatives set out in the 2004 Forum edition. Particular attention was given to the project "Co-operative societies: strategies for the Balkans", carried out in Ancona on December 2004.
The discussions dealt with issues regarding the primary sector in each participating country.
- The Workgroup President confirmed the complexity of the Federation of Bosnia and Herzegovina institutional hierarchical structure that prevents the adoption of a single agricultural legislation: recently the Parliament has passed a law concerning the Bosnia and Herzegovina Development Bank only for part of the country.
The complexity of the food security issue is sharpened by the lack of institutes for microbiological, phytobiological and sanitary analysis of food products, thus making it difficult the marketing of Bosnian goods inside Europe.
In fact, the European Union adopts very specific regulations for safeguarding consumers. Currently, Bosnia and Herzegovina is trying to undersign contracts with Croatian institutes for the carrying out of biological analysis. In addition to the obstacles to the export of food products to the European Union, the situation is worsened by the high level of imports and, as a consequence, of persistent deficit in the country's balance of commerce in food products. 

An interesting economic activity in the country is the production of high quality wines, even though the minimum quantity required for marketing is not guaranteed: production is low and its increase depends on the granting of financial funds.
Bosnia and Herzegovina’s production of fruits and vegetables is high; however, warehousing facilities are not adequate: 90% of demand is covered by imported products.
Agricultural investments are damped by high interest rates charged by banks on agricultural loans: only the Agency for Investments and the Development Bank (a pool of foreign banks) can give some help. The Mostar region produces two types of well-known wines and one type of champagne, but production is not enough to allow marketing abroad. Furthermore, producers are not prepared for controlling the quality of their products: in short, production lacks an identification mark and better organised marketing. 
- With regard to Croatia, two critical areas were identified, one in the South and one in the North.
In South Croatia, difficulties are present in the area of Konavli, close to Dubrovinik. Because of the emergency of new states, producers of fruits and vegetables are now obliged to comply with new administrative procedures. New customs have been created. Thus, they have to sell their production in farther markets and solve the problem of how to stock products that cannot be daily marketed.
The situation in North Croatia (Istria) is better: in particular, the development of agritourism has been recently accelerated, thus permitting the practise of a different kind of tourism when compared to that of the coastal area. A virtuous cycle has been created which has facilitated the permanence of people in the poorest mountain areas of the region. Many rural estates have been purchased and restructured by foreigners and this, however, has stimulated the development of local related activities.
More problematic seems to be the situation in terms of commercial balance in food products, because the level of imports is well above the level of exports. The marketing structure is much better than in other countries of the region and offers good investment opportunities, even though co-operative societies are currently facing some difficulties. Furthermore, national cultivations are impaired by both the presence of mined lands and the scarcity of water.
The Istrian agricultural sector is supported by low interest loans granted by the Croatian Bank for Reconstruction and Development.
- In Montenegro, similarly to the Federation of Bosnia and Herzegovina, it seems to exist a shortage of accredited institutes for toxicological analysis of food products: there is only one institute that makes this kind of analysis in Montenegro. The country also faces the problem of how to market agricultural products in Europe, which is sharpened by the lack of a specific law on labelling. Until the 90's, Montenegro boasted a significant production of medicinal herbs which were manufactured by two main co-operative societies that have been closed.
The national production of fruits and vegetables over recent years has been supported by the presence of quotas which limit the import of foreign fruits and vegetables with the aim of favouring domestic production. Today, most of this production gets rotten because producers are no longer able to stock and market their goods. In particular, it is difficult to find new markets for some typical Montenegrin goods such as tangerine and pomegranate. Furthermore, many olive trees have been almost completely destroyed by summer fires, thus reducing the production of both olive and olive oil. With regard to the investment opportunities in the primary sector, its recovering is impaired by the high interest rates charged by banks. 
Proposals 

Federation of Bosnia and Herzegovina

It seems necessary to intervene for supporting all the microbiological, pathological  and sanitary analyses required for permitting exports to the European Union and international markets as well as for guaranteeing the food security of consumers;
It is proposed the establishment of a co-operative society of producers of wine and champagne in the region of Mostar for guaranteeing a minimum scale of production and the product traceability;
It is planned the establishment of a quality mark for wines and champagne produced in the Herzegovina region.
Croatia

It is proposed the designing of a pilot project aimed at the establishment of co-operative societies for the rationalisation of production and marketing of fruits and vegetables, especially in the area of Konavli.
Montenegro

Restarting production of medicinal herbs and re-establishment of co-operative societies;

recovering of olive plantation destroyed by fires; support to the typical production and marketing of tangerine and pomegranate.
Conclusions 

Following the debate of issues mentioned above and proposals forwarded by participants, a project consisting in the following activities was agreed upon:
- consultancy and training by specialised Italian technicians to Bosnian, Montenegrin and Croatian entrepreneurs in the sector of typical productions and in the areas indicated below so as to overcome specific difficulties;
- visits of Bosnian, Montenegrin and Croatian entrepreneurs to Marche’s enterprises specifically and Italian enterprises in general.

The areas of interest and the objectives are:
Area of intervention:


Objectives:

South of Montenegro
Support the producers of fruits and vegetables in the process of warehousing and marketing of tangerine and pomegranate and possibly extension of the initiative to the olive oil sector.



Mostar
Establish a co-operative society of autochthonous wine and champagne producers and the constitution of a quality mark for safeguarding this production.

Dubrovnik - Konavli
Stimulate the constitution of a pilot co-operative society to operate in the fruits and vegetables sector with the purpose of overcoming the problems related to warehousing and facilitating the marketing of products even in farther markets.
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