[image: image1.png]




Workgroup on Tourism

FINAL DOCUMENT
The workgroup believes that tourism is a priority issue for the Adriatic and Ionian Chambers Forum because economic development calls for territorial promotion and development.
An association like the Forum should aim at establishing an Adriatic tourist macro-region able to offer itself as a whole on the international market: to this aim, the only possible, sustainable way, is to add up strengths and specificities through the establishment of a circuit for including and integrating cultural and natural patrimonies. 

It is time to start thinking in terms of  "wide area" and thus replace policies adopted on a local level. This would permit to clearly and unambiguously identify the whole area as a single tourist region, which, since based on each territory's specificities, could take maximum advantage of all elements constituting the tourist offer. This should be done by means of identification and utilisation of integrated communication instruments and processes aimed at publicizing the “Adriatic identity” and spreading the awareness that all those benefiting by such identity represent each the richness of the others. 

The deep and lively workgroup's discussion focused on the following aspects, whose importance was agreed upon by all the participants. The workgroup:

1)
Considers a priority the establishment of a Committee or Centre for Tourism Co-ordination at the Forum Secretariat. Differently from previous proposals, the Centre should act as an operational body for joint promotion of the Adriatic-Ionian macro-region and for collection of tourist information from every Forum member country.
This body shall be composed of two executives per country who shall carry out studies and elaborate a  programme of common initiatives for promoting the macro-region as an integrated system.
Particularly, the first promotional instrument should be the designing of a common brochure targeted at the international public describing the offer of coasts, natural parks, historic and cultural sites, religious places that abound in the whole Adriatic-Ionian area.
An additional joint promotional instrument could be the participation in important international tourism fairs by assembling one single stand to present common tourist materials. 
The realisation of this joint promotional instrument by the Committee could be partly financed by the resources of the project "Adriatic Secretariat" (in the framework of INTERREG IIIA  and Law 84/2001), promoted by the Marche Region and involving the Forum as partner. 
The Committee could also represent an opportunity for exchange of experiences and best practises among bodies and operators from different countries.
2)
Considers strategic the establishment of a Sea District targeted at getting together all the economic and social sea-related interests (shipyard industry, subcontracting of furniture elements, artistic handicrafts, commerce, wine-gastronomy etc.) involving all the public and private operators of relevant sectors.
3)
Considers that the growth in quality tourism in this area requires a permanent training and sensitisation policy targeted to both young and sectorial operators in order to improve the levels of professionalism, welcoming culture and sense of belonging, as well as the starting up of tourist enterprises.


4) It is deemed opportune that, on occasion of the programmed mission to the European Union Commission, the Forum’s representatives point out the need to extend the current European debate about phenomena related to the co-ordination of wide areas also to cross-border countries. 

Another aspect to be thoroughly analysed on occasion of the mission is the financing opportunities offered by the CARDS programme with regard to projects targeted at the tourist promotion of the macro-region.
5)
It is important to establish contacts with international tour operators for assessing the possibility of marketing integrated tourist packages including different tourist destinations able to satisfy the variegated demands of increasingly complex and dynamic tourist markets.
6)
Agrees that yachting is one of the tourist sectors to be exploited and supported since it contributes to the integration of both Adriatic and Ionian coasts.
Nautical Tourism is not only an economical but also a social and cultural resource that should be treated as a single tourist supply with a strong identity so as to efficiently impact the European and international markets and compete with other prestigious and suggestive destinations present in the international market such as the Maldives, the Seychelles and the Caribbean. 

A project such "Appointment in Adriatic", which touches at several ports on both coasts in the summer period, represents an important initiative to be developed and supported.

7) Highly strategic is the development of cruise traffic touching at several Adriatic and Ionian ports. The workgroup believes to be opportune to involve economic operators of interested cities in the development of welcoming projects consisting in common promotional activities and exchange of knowledge and information, with the scope of proposing a uniform image of the Adriatic and Ionian seas to the cruise tourists.

