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 CO-ORDINATION:  Jago Lasic – President – Chamber of Economy of the Federation of Bosnia and Herzegovina 

SECRETARIAT: Davide Berloni – Chamber of Commerce of Ancona – Ancona (Italy)

Preliminary considerations

 The President of the Chamber of Economy of the Federation of Bosnia and Herzegovina and co-ordinator of the workgroup opens the meeting by highlighting the importance of agriculture – including both the activities of cultivation and breeding - a sector always deemed of strategic importance for the social and economic development of every country and the starting point of the agro-alimentary process.

  The development of the agricultural sector in such areas can be achieved basically by means of their own resources, employing a lot of people and reducing the dependence on imported foodstuff so as to settle the trade deficit problem.

The workgroup dealt with the following issues:

· lack of support and of a unified agricultural policy – on a national level – due to the  non-existence of a central Ministry of Agriculture;
· low import custom duties  that allow the competition of foreign goods with the national production; 
· lack of legislation imposing a hygienic-sanitary control system on imported goods; 

· incomplete legislation with regard to the control on the Genetically Modified Organisms, which jeopardises the alimentary security and exposes consumers to risk;
· lack of institutional intervention in critical situations (droughts, floods etc);
· high unemployment rates (up to 40%);
· environmental degradation due to the abandonment of cultivation, especially after the war;
· defense of territories exposed to risk;
· division of the land into small lots.
Proposals


Both informative and practical proposals were formulated. The first proposal concerns the insertion of the young in agricultural activities. It could be designed with the purpose of developing a project to be submitted to the Forum of the Chambers of Commerce and to be financed by the European Union. 


Another proposal refers to a study meeting to be held in Ancona, which could include both theoretical and practical subjects. The theoretical part is aimed at describing some of the successful co-operative experiences developed in the Marche region, thus allowing the delegates to understand how this kind of association is constituted and operates. In addition, the theme of the multifunctional agricultural enterprise and its diversification, considered as a way of increasing incomes (depending no more only on production), could be debated. In fact, the highest added value is likely to be obtained also with correlated services, like tourist reception and restoration.


The practical part could include meetings with some co-operative organisations of different sectors, such as viticulture and wine-production, oil, cereal, meat and milk production, manufacturing industry, breeding, bio-agriculture and horticulture as well as agritourism and bed-and-breakfast.


The initiative could also be combined with some projects in collaboration with the Province of Ancona. One of these projects refers to alimentary education and  consists of an informative activity targeted at primary and secondary teachers. Another project refers to slow-food and consists of meetings of expert cooks with restaurant-agritourism operators, aimed at encouraging the production, supply and consumption of high quality products elaborated with high amounts of service components. The project also foresees the possibility of participation in a training course at the Agricultural Faculty of the Marche Polytechnic University. The course is to be denominated “Prospects for the foodstuff co-operative sector”.


The last proposal refers to quality marks. More specifically, activity would be targeted at providing information on the opportunities arising from the appropriate use of a mark identifying the origin and elaboration process of goods. 
Conclusions

One of the major common problems of all countries in the area consists of the low quantitative and qualitative level of agricultural output. This is the result of an excessive division of property in small lots, which impedes  mechanisation and restructuring of agricultural factories. As regards Bosnia in particular, one problem is the lack of technologic support by the government,  since neither technical institutes nor laboratories have been established. What is more, there are no storing and conservation structures, to the prejudice of fruits and vegetables trade.

 The delegations express a strong interest in both aforementioned proposals, which contemplate the co-operation and professional training aimed at inserting young entrepreneurs in the agricultural sector. 

Therefore, after hearing the members’ different opinions, the workgroup  agreed on a final proposal concerning a visit to Ancona, which should last a few days and include: 

· presentation of some co-operative initiatives in the Marche Region;
· visit to some co-operative factories of sectors to be indicated by the workgroup components up to the end of May through a form to be elaborated on the subject;
· the event will include food and lodging co-financed by the bodies sponsoring the project.

This initiative represents the first step towards a more complex activity, likely to be completed up to the end of the year, aimed at formulating a project designed for involving young entrepreneurs in agricultural activities as well as the co-operation among the Forum member countries.

 The initiative is also supposed to include assistance and technical consulting required for the project implementation. 
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