Project: System of Integrated Tourist Itineraries

INTRODUCTION

The awareness of the great importance of tourism for economic development and the creation of new employment require the elaboration of new tourist strategies, aiming mostly at the quality of supply and offering a new way of enjoying tourism, together with the need to enhance cultural, oenological and culinary heritages.

In order to fulfil the needs of the tourist market that has ever more complex requirements, greater attention must be given to what a territory can offer, as well as an innovative way to study and interpret it so that more effective proposals in terms of communication can be made.

The project considered – created with the Adriatic Interreg.IIIA Cross border Programme – aims to structure the territory in a kind of cross border system, capable of activating and consolidating tourist flows by offering a wider supply, unique in its features and wealth.

A setting up of a unitary tourist system is suggested that is able to introduce itself and compete at an international level with a supply regarding territories, cultures and efficient and articulated services. It would be a supply that could highlight systematically the differences, traditions and the various historical environmental contexts, and be able to set up a network of organized services according to an agreed criteria and standard.

The System of Integrated Tourist Itineraries (SITI) represents the common working programme through which cross border territories can make up their own strategies concerning their offers, according to their various types of tourism.

A policy of Quality, integrated tourist circuits, “the material and immaterial linking infrastructures”, interventions and tools aimed at strengthening relations and the economic and social integration between the northern and southern coasts of the Adriatic.

REFERENCE FRAMEWORK

The PO Adriatic Interreg. IIIA Cross border Programme is a community initiative that concerns cross border co-operation, or the integrated development between regions with adjacent borders. In our case, the adjacent element is given by the fact that the areas involved all overlook the Adriatic Sea.

The measure in the Programme referred to with the aims of the Project in consideration is 2.3 as follows: Cross border co-operation in tourism.

This measure can be articulated in the following two Actions to be taken:

1) Development and improvement of tourist activities;

2) Re-enhancing the structures regarding tourism and support given to the businesses linked to it.

1. AIMS AND OBJECTIVES
The main objective of the project aims to create an overall tourist supply by putting the natural, cultural resources and services within a network.

The predisposition of the integrated tourist Itineraries also has the objective of following these specific goals:
· Enriching, strengthening and improving tourist activities, with particular reference to tourist businesses that operate in the area involved.

· Promoting tourism and culture by enhancing natural resources and landscapes in the cross border area.

· Strengthening and directing tourist flows towards the areas that are less developed than other areas in tourism, particularly inland.

· Lengthen the tourist season by increasing the types of tourism that are not influenced by the changes of season.

· Enhance the natural historical-cultural heritage, create projects aimed at safeguarding the former, and with a view to having a sustainable and environment-friendly development.

2. GENERAL METHODOLOGY

The project in consideration has been developed according to a methodology that foresees a series of cascade activities that will lead to the enhancing and strengthening of the tourist supply:

1. Analysis of the areas and internal consistency;

2. Definition of integration;

3. Viability studies;

4. Activities and tools of communication.

1) Above all an analysis of the area will be carried out, so that their general placement can be decided  and with a monitoring and mapping of tourist assets phase, the tourist resources will be highlighted and classified according to their various types, from those that are historical, artistic and cultural to those that are of widespread reception, from typical products to natural and sporting resources, including services.

Within the cross border territories chosen, the internal consistencies will be defined and the uniformity at the tourist level that show and takes the shape of a subsystem inside the wider territorial system in which they are in.

2) After the territorial analysis, the themes linked to tourist sectors and productive processes will be examined more deeply so that points of horizontal and vertical intervention can be picked out and a definition of a matrix of definitive interventions can be outlined, as well as the guide lines and necessary integration for starting the interventions.

Defining the itineraries that are to represent the key points, although not exhaustive, will become the next step for setting up an integrated tourist network.

3) A further sphere in which projects and activities will be explained is in pre-feasibility studies, that is to say positive interventions to favour tourist integration in the cross border territories. The subjects dealt with will be drawn from previous projects and activities; furthermore, at this stage and on the basis of results from the Measure 2.3, we can ascertain how the projects and activities refer again to some fundamental points like quality, training, enhancing our tourism and supporting tourist businesses.

4) At a parallel level and at the foundations of the projects and activities referred to is the importance of communication skills that are aimed at improving and enhancing the image of the cross border territories and based on a number of tools and actions that will be decided according to the local specifications.

3. PLANNED PROJECTS AND ACTIVITIES
The process that should lead to the building of itineraries is not just a matter of discovering the starting points of arrival and transit. The itinerary is more of an instrument for seeking a much wider vision and gives the opportunity to set up a tourist traffic flow, that is not only in transit but can be consolidated as a consistent tourist flow.

The reference given to places targeted for the construction of itineraries is the tourist PMI .
Obviously, we will attempt to offer a wide range of different kinds of tourist itineraries that is complete and favourable to positive harmonious integration among the territories.

Within the entire range of itineraries that are theoretically identifiable, priority will be given to those that make the most of their routes, territories and tourist typologies that above all offer a non-summer aspect, giving rise to a de-seasoning of tourist flows as well as improving places that do not enjoy mass tourism.

The objectives in the project can be achieved by carrying out some cascade macro-activity defined as follows: 

1 – Analysis of the areas and the internal consistencies;

2 – Definition of integration;

3 – Viability studies;

4 – Tools of communication.

3.1 – Analysis of the areas and the internal consistencies;

This macro-group of activity will be accomplished through a series of consecutive steps.

A) The analysis of territories and their tourist supply, as a kind of placement of the territorial areas and the basic features of the supply, both in natural, historical terms and in infrastructural, receptiveness and general services offered.

B) Monitoring and mapping of tourist assets: for each territory the tourist assets will be identified that are specifically according to a scheme that will set up the monitoring of tourist resources regrouped according to various categories;

· historical, artistic and cultural;

· widespread receptiveness;

· typical products (culinary and craft);

· naturalist, sportive and leisure activities;

· services.

The output of this activity is the creation of a genuine Territorial tourist Atlas that illustrates the basic components of the tourist supply indicated above.

C) Identifying the internal consistencies: within the cross border territories that have been chosen, the areas that are integrated at the tourist level will be identified, researched and analysed and must show a consistency and uniformity within and constitute clearly a subsystem inside the wider territorial system referred to.

3.2 -  Definition of integration and viability

a) Definition of integration 

At the base of territorial analysis we can go on to study what increases the chances of integration by identifying:

· the fields of intervention in sectors, horizontally;

· the fields of intervention from the the whole productive process;

The points taken from the analysis of sectors and the productive process of tourism will fit into a framework that will then define the matrix of interventions, an instrument with the purpose of giving guide lines to defining interventions.

This illustrated route will lead to the definition of itineraries via a cascade process, these itineraries being built in such a way as to allow strategic hinge points that represent the key points of attraction. 

The itineraries must be made up in such a way as to:

· allow the horizontal exploitation of similar features found in the territories;

· boost integration vertically with the other peculiar regional characteristics;

All the itineraries together, though conceived to be independent of each other, will make up the structure of the integrated tourist network.

b) Pre-feasibility

This deals with moving towards favourable interventions that are aimed at completing and integrating the tourism on offer, which should be derived from previous projects and activities. 

Some fields of intervention with preferences can already be identified and are:

· Projects that enhance and enrich tourism;

· Projects for supporting businesses in the tourist sector;

· Action taken in the training field;

The first two points are particularly strategic with the aim of defining an integrated supply of tourism that will allow an innovative presentation of the territories involved.

4 – Activities and Tools of Communication

This activity in progress and at the bottom with respect to other activities in the project, should allow the improvement of the territorial image through an innovative and efficient way of interpreting and communicating towards tourists.

The promoting will be organised in such a way as to be diversified with respect to different targets and at the same time unambiguous in its complete image of the project.

The range of instruments and promoting activities that will be accomplished in this project regarding the integrated Itineraries foresees:

· Places for tourist promotion;

· Connected events (events, fairs, shows and exhibitions);

· Multimedia tools of various kinds (mini CDs, films, etc.)

· Paper (folders, brochures). 

