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Who does whatWho does what??

Regions/SM
� Establish/reinforce competence centres

– Across Europe – specific support for regions without DIH
– Implement relevant activities if needed (incentives, …)

� Collaborate with digital innovation hubs of other regions
– to  fill gaps and facilitate specialisation and excellence

EU Commission
� Support pan-European networking of Digital Innovation Hubs

– Share best practices, success stories, training 
– Develop catalogue of Hubs, competences, etc

� Promote use of EU and other funds (ESIF, EFSI)

Industry
� Engage with competence centres, help set priorities,.. 
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To create a sustainable Ecosystem 
on the long term

� Business plan for the one-

� Business case

� Industrial exploitation strategy

� Business plan for the one-

stop shop/marketplace 

� Attracting investors

� Support business 

development of SMEs

� Provide training 

opportunities to SMEs



DIH Triveneto – 3 levels'Offering

TO 

INFORM

TO 

TRAIN

TO 

DEVELOP

Sapere Saper fare Saper essere

Main goalsMain goals

- To define a common language SMEs centered

- Shared rules in engaging companies

- Service Level Agreement (SLA) explicited and guaranteed 

- Growth of other DIHs' networks in a connected and shared vision 

- Link with other networks supporting the Digital Transformation 

- Link development with global tech players

- Deal with finance and venture worlds



Obiettivo

• Sviluppare un ecosistema di servizi IT-based che possano fornire un servizio di primo 

livello (accessibile, easy-to-use, affidabile)

• Supportare il matching tra ricerca ed impresa (approccio one-stop-shop)

• Permettere l’accesso a infrastrutture usate in ambiti scientifici ma con grandi 

potenzialità per le PMI

• Creare una massa critica di utenti disposti a sperimentare soluzioni all’avanguardia e 

propositivi verso nuove sfide (es manufacturing 4.0, bio-mimicry, fotonica, ecc)

IMPLEMENT

•Execute the 
collaboration 
agreement (tech 
transfer, partnership, 
sub-contracting, …)

RANK

•Selection of the most 
interesting proposal 
based on content, 
price and reputation

HARVEST

•Anonymised Q&A to 
spot the most 
interesting proposal 
and motivated 
experts

IDENTIFY

•Confirmation of most 
relevant experts and 
contact details 
collection

ARTICULATE

•Question 
specification

INVESTIGATE

•State-of-the-art 
discovery around 
question



Nuove traiettorie
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• Creare una massa critica di utenti disposti a sperimentare soluzioni all’avanguardia e 
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• Nuove traiettorie di sviluppo (progettuale e non solo)• Nuove traiettorie di sviluppo (progettuale e non solo)

– FIRE

– IOT

– Federated laboratories

– CPPS 

• Il passo successivo è la collaborazione con paesi extra-UE su tecnologie di frontiera (es 

JP, BR, KR)



• Drafting, Discussion and revision of Sustainability 
plan 

• Matching with regional policies (ie S3) and 
integration with national and European priorities 

• Search of funding opportunities 

Support for local development

• Search of funding opportunities 

• Design of New services and deployment of a pilot 
(digital) service 

• Technologies foresight (…beyond HPC/IOT/CPS) 

• Networking with European intermediaries and 
Centres of interest for local industrial community 

• Training/Mentoring on innovation audit (ie
methodology, KPI, metrics) 



Cognitive Sciences Lab (UX)

Applied Research Mixed Reality (AR, VR)

UseUse ofof innovativeinnovative digitaldigital (HPC, CPS)

Concrete examples of 

digital services

UseUse ofof innovativeinnovative digitaldigital (HPC, CPS)

- sustainability

- New services AVA (foresight, intelligence)

- Digital skills

- Living lab

- Multidisciplinarity

- Support to the industrial ecosystem

- Participation to S3 definition at regional level

- EU (DG RES, DG CNECT, DG GROW)


