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 Digital Watch and its New Uses
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Decisions
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Eight (8) Forms of Local Health Tourism:

. Medical Tourism

Dental Tourism

. Spa Tourism

. Wellness Tourism

Local Cuisine Tourism (Nutritionally Balanced Local Cuisine Tourism)
. Sports Tourism

. Accessible Tourism

. Assisted Tourism Residence
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What kind ofCience do we need?

How do you manage this new and dynamic environment?



Our successful and targeted proposal in the
Labyrinth of the Labor Market Is:

Our 3E Human-Centered Approach:

Education
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Systemic Business Model Canvas
The Tool for attending Real Time the performance of

Business:Pian,

Innovation # 01
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30/10/2019

Business Model Canvas for

Banking Companies

Key Partners Key Activities Value Propositions Relationships Customer Segments
Branch Operations Personal
Assistance
Call center _
Investments operations Automatlc::n where Retail and
partners Deposit Products posshie Corporate
: (Lower Interest Customers
IT Operations Rates) (Depositors)
Technology
vendors Key Resources Channels
Regulatory Physical and IT
Agencies Infrastructure Bank Branches,
ATMs,
Call centers,
Loan Assets Internet,
Mobile Devices
Cost Structure Revenue Streams
Interest
Expenses Channel Costs Interest Income Fee Income

www.businessmodelgeneration.com

14



30/10/2

Facebook - Business Model Canvas

Facebook — World’s leading Social Networking Site (SNS)

Key Partners

Content Partners

Key Activities

Platform
Development

Data Center
Operations Mgmt

Value Propositions

Connect with your
friends,
Discover & Learn,
Express yourself

Relationships

Same-side
Network Effects

Customer Segments

Internet Users

(TV Shows,
Movies, Music, Key Resources Channels
News Articles) Facebook Website,
Platform Personalized and Mobile Apps
Social Experiences, Develapers
Technology Social Distribution,
Infrastructure Payments
Developer Tools
and APls
Cost Structure Revenue Streams
Data center Marketing and Research and Payment
costs Sales Development e Revenues

General and
Administrative

www.businessmodelgeneration.com
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Systemic Business Model Canvas for
The “Power Health” Pharmaceutical Com.
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Key Activities
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Forio for Systemic BMC
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Design and Control SYstemic Methdology

01. At the Executive Level
02. At the Middle Management Level

(Central Devisions of an Organization)
03. At any lower Organizational Level (Loans’ Design)
04. Its Designs Is a Language for Communications
05. Our DCSYM Case Tool Software does its Job

Innovation # 02
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omparisons
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Digital Technelegy \

In Everyday:Liife
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Innovatlon # 04 ~
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for the behavior of the consumer



Background
Notifications
(i0S)

Devalopers can Proximity APls
uid (i0S)

iBeacon
Support in all
mobile devices

Certified
iBeacon
Hardware
Programme

= /

Exemplar usage
in Apple Stores

All iOS devices
can act as an
iBeacon

Ibeacons




Ibeacons
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IBeacons
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How can we grow and be successful in
modern projects, I.e.. Destination Mngt?
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One way. to have de ment (ﬂ

successtul prOJects S througﬁ

Collective Unanimous: Human Decisions



Collective Dialogues for Unanimous Decisions

Structured Human Dialogues
Collective Unanimous Decisions

Types of Structured Human Dialogues

VISION STRATEGIES OBSTACLES
FOR ACTION PATHS




Systemic Methodologies for Human Decisions

Delphi Method
SAST

(Strategic Assumption Surfacing and Testing)

Structured Dialogic Design (SDD)
Structured Democratic Dialog (SDD)



Our 3E Human-Centered Approach
1S facing successfullyo ==
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Systemics is a base to “Be a Leader”




Concluding Ideas - 1



Concluding Ideas - 2



We're here and we're ready, @'F any
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