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Workgroup on Fishing and Fish-Farming

FINAL DOCUMENT
The greetings and introductory speech by the workgroup co-ordinator, Dr. Aleksander Joksimovic, were followed by two important speeches, by Mr. Cingolani and Dr. Marco Bellardi, respectively.
Mr. Cingolani highlighted in detail the most important problematic issues of the sector in the Adriatic and Ionian area as a whole.
Dr. Marco Bellardi emphasized the need for adopting a new approach for the sector which should be viewed as a system, paying particular attention to the European Union’s new regulations and especially to the new policies of economic and social cohesion currently under elaboration.
The Eastern Adriatic countries shall benefit from a European Community regulation called IPA:  intervention for countries in the pre-adhesion phase. There are two categories of beneficiary countries: those countries for which the date of adhesion has already been defined (Croatia and Turkey) and the Balkan countries whose adhesion shall occur in the future. For both groups it is planned the implementation of policies targeted at favouring regional cross-border co-operation and social-economic development of territories.
Thus, it is time to start thinking about project proposals in view of the publication of calls for proposals in the framework of these programmes.
Following these two speeches, the difficulties faced by each country and possible solutions were analysed, thus resulting in some shared concrete proposals of interest to all the countries:
1) Based on Dr. Bellardi remarks about the urgent need for elaborating suggestions for the economic development of Balkan countries to be addressed to competent ministries with regard to the new phase of allocation of European funds for social and economic cohesion, the workgroup's participants accepted the invitation to gather information on priorities and needs of the fishing and fish farming sector.

Such information shall guide the governments in the process of requesting economic commitment of the European Commission with the respective geographic areas in compliance with the new guidelines for allocation of funds in the framework of INTERREG IIIA (until 2004 such funds could be spent in Italy only, but, as from 2004, a total of € 2 million per year in a three year period shall be invested in CARDS countries as well) and the new phase of allocation of funds for economic and social cohesion.
Before the next Forum plenary meeting, the project foresees at least two intermediate meetings among representatives of the bodies, institutions and associations that compose the workgroup, in view of the elaboration of a reference document illustrating the sector's requirements, which shall be discussed and agreed upon by fishing entrepreneurs and local authorities. At the conclusion of this activity, a document for each country shall be elaborated with the purpose of serving as a guide for the cohesion policy to be implemented by the country.
This will represent the Forum contribution to the cohesion policy of Balkan countries, an instrument for safeguarding the region interests.
2) With regard to the obsolescence of fishing vessels, in order to renew the fleet both in terms of structure (fishing vessels) and consumption efficiency (management), the workgroup's participants are interested in the organisation of seminar and training meetings targeted at the sector's operators on fishing-related shipbuilding industry issues.
Visits to the Marche region shipyards (Marche has been particularly active in the shipbuilding sector over the recent years) shall be organised with the purpose of implementing small projects aimed at renewing the fleet, to be supported by the professional associations.
In concomitance with these visits, studies shall be organised for deeply analysing the modalities to reduce the company's costs, both investment (building) costs and running costs.  
3) Another proposal refers to the extension to Montenegro of the initiative (still in phase of elaboration) recently started-up with the support of the Marche region both in Albania and Croatia concerning the granting of micro credit. This issue is particularly relevant since, as pointed out in the workgroup’s debate, Montenegro banks charge very high interest rates in the granting of financing, thus making it difficult to small entrepreneurs to access this instrument. The final objective is the establishment of guaranty co-operatives.  
4) The workgroup was informed about the state of progress of the AFO (Adriatic Fishing Observatory) project developed in the framework of the Programme INTERREG IIIA. Currently, only Montenegro and Albania have officially adhered to the project, while Croatia and Slovenia have not yet adhered.
Since the adhesion of this two countries would make the project more complete, it was proposed the presentation of a new proposal for the integration and development of the project in the framework of the new call for proposals of  the programme INTERREG IIIA to be publicized soon (June/July 2005).
In this regard, subject to the will of Croatian and Slovene Chambers of Economy to adhere or not, the Department of EU Policies of the Ancona Chamber of Commerce and the Forum Secretariat expressed their willingness to collaborate for the presentation of candidacy to such call for proposals.
5) The workgroup's members took note of the inevitable "process-oriented approach" to be adopted by every fisherman in the carrying out of the fishing activity. 

These considerations require the professional and technical qualification of operators, particularly with regard to marketing, manufacturing, "freezing procedures", quality certification, training, all under the prism of qualitative improvement of products and processes. Indeed, this is in line with the European Union guidelines as showed by the new European Fishery Fund (EFF) programmed for 2013, which, directly or indirectly, shall involve all the countries in the Adriatic and Ionian basin.
With this aim proposals shall be forwarded concerning training and seminar courses aimed at deeply analysing the quality and environmental certification as well as sustainable development of fishing.
