INTERREGIONAL NETWORK FOR THE PROMOTION AND DEVELOPMENT OF FEMALE BUSINESS ENTERPRISE

(promoted by the Adriatic Chamber of Commerce through the National UnionChamber)

With the aim of achieving the goals and priorities set out in the measures 3.1 in section 3 of the Adriatic Italy P.O. (“Qualification of human resources, professional updating and innovative initiatives regarding social improvement and the labour market”), the Chamber wishes to further the creation of a new business enterprise and increase the activity of women’s autonomous work, particularly specialized in the supply of services for the territory referred to above. This will be accomplished in close collaboration with the network of other local entities (primarily with the Regions, the Town Halls and provincial committees supporting women in business), in the spheres of school, university and research,  and the social and economic classes and fields connected with women. This process has already been set underway for some time now by the Chamber of Commerce (and not only the Adriatic one) at national, community and other levels.

The programme (attainable via the Forum of the Adriatic Chamber of Commerce), is made up from the 24 Italian Chambers of the Adriatic region and the Chambers of the Countries involved  with the P.O, and can be articulated along 2 phases of intervention according to the characteristics of the territories involved in the project:

· Services that enrich the territory, particularly in the case of tourism;

· Social services able to offer and supply services of a social and educational aspect, according to the different target population;

The different types of problems that arise which are varied in nature in the countries involved in the process can be expressed as follows:

· low level of activity and female employment (considering above all the relative level compared to the Central European Countries and the general European average).

· Deficiency in the adequacy of professional skills, regarding the specific matters connected to the setting up of a business.

· A lack of (or in some cases a non-existent) level of qualified services for people and their requirements, especially regarding countries that are undergoing reconstruction following the consequences of war.

· Problems arising between the spheres of work and family responsibility for working women.

In harmony with the priorities pointed out in the working Programme and in the measures explained above, the objectives that must be reached are as follows:

· Support for the creation and consolidation of businesses that establish new female employment.

· The fostering of a economic development that is compatible with the aims of social cohesion.

· The setting up of conditions that favour the conciliation of a professional working life and family life.

· The encouragement and growth of specific professional skills among human resources.

· The increase of information and awareness of the institutional, social and economic organizations, and movement towards a policy of development and improvement in welfare, with the setting up of a network with all those who are involved (welfare society, community, institutions).

· The increase in relevance and experimentation of policies that are working in favour of the equality between the sexes.

The past experience of the Chamber of Commerce (and that gained through the Protocol of Agreement between the Ministry of ProductionActivities and UnionChambers) constitute a very precious resource and the cornerstone for setting up the project.

Similarly, the setting up of a European network of Committees for women-run enterprises, coordinated by the European Chamber of  Commerce and Eurochambres, will be of major importance and a unique experience of its kind.

This experience gained with the help of the Italian Government (register of documents UnionChamber – MPA)  has led to many activities (provincial, regional and interregional) that encourage and promote female enterprise through setting up numerous training courses, information and assistance desks, including taking steps to encourage access to credit facilities for business women and such like. The setting up of these structures can be particularly useful for transferring know-how and services.

The Forum of the Adriatic Chamber of Commerce has chosen female business enterprise as one of its main fields of work (that will undergo significant growth throughout 2003).

The future establishment of the women’s business portal called “if” will be of particular relevance for the project to be undertaken, consisting of committees for the promotion of women-run enterprises  within the Chambers).

The above can be “reinvested” in order to produce similar initiatives that “cross borders”; this would be by exchanging experiences and cooperation among schools, universities, institutions, businesses, entities and associations, all encouraging improving the quality of training and working sphere of women, and in particular autonomous or business work.

The project will be developped as in the following phases and procedures:

Research – intervention:

· seek out successful ventures and evaluate their possible reproduction and transfer;

· a survey and study on the characteristics of women’s unemployment and the labour supply in various territories;

· a study on service requirements;

· a map of business opportunities based on previous studies;

· a study of training requirements;

· a publication of results.

Then fostering of  great interest in the territories

The above can be achieved by organizing a series of meetings (at least one for each country) regarding the reseach carried out, with the aim of promoting local capabilities regarding participation and projects, giving women a clear idea of what is involved in establishing a business, and giving importance to women’s business acumen as a resource for growth.

Meetings with specific aims can also be organised involving the women who show interest in setting up a business and giving them the chance to “evaluate” their own skills (a kind of balance sheet of skills).

Training

Based on past surveys, the method used to obtain coherent training courses that can reach our objectives is one of promoting a high level of integration between group training in the classroom, and long term multimedia training. This would allow a greater flexibility and customize the entire training process, facilitating women’s participation who are then able to conciliate the demands of the course with those of upbringing; this would emphasize the original nature of each project and the personal characteristics of each individual female involved.

The training process also makes provisions for “practical experience” in work, guided visits, and apprenticeships (in small businesses that are “successful” in the sector involved).

Technical Assistance

A specific  training procedure (at the end of the training course) in order to highlight a particular business project.

At the end of the training period, technical assistance providing support regarding the drafting of a business plan must be guaranteed.

Working with a helper

A period of having someone work alongside the newly established business woman must be programmed (also using the new methods of “mentoring”).

A particular kind of tutoring is planned where there is a very close relationship between two people: a successful business woman and one that is a debutante.The combination of experience and difficulties of one and the stimulating ideas of the other can lead to a “reciprocal gain”.

Economic Cooperation

In this case all possible channels for starting projects involving economic cooperation among  business women from different countries can be examined (particularly regarding the tourist sector).

Tourist routes can be organized with view to enriching particular regions (all over the Adriatic) and their artistic and cultural heritage, particularly targeting the younger generations.

The setting up of a network

This would involve the setting up and diffusion of committees promoting women’s enterprise, as mentioned above, producing a synergy with other social and associative institutions for starting “mainstreaming” projects in local businesses.

Publication of results

The publication of reseach and editing reports of a vademecum for activating service businesses.

The enhancement of possible economic cooperation projects, particularly the cases that should be pointed out for their quality, innovation and social and environmental awareness.
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