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1. Introduction 

Twenty participants attended the meeting from Italy, Croatia, Bosnia-Herzegovina, Montenegro, 

Serbia, Albania and Greece. 

Following the items on the agenda which you are invited to consult, the meeting covered two 

different areas of discussion: one focused on methodology and the other on operations. 

Please refer to paragraph 2 below in relation to the first and to paragraph 4 below in relation to 

the second. 

 

 

2. Guidelines 

 

In relation to item no. 1 on the Agenda: 

The Group of the EU Project Management, with regard to the commitment undertaken in the 

previous 2014 Edition of the AIC Forum in Corfu, which was confirmed in the extraordinary 

session in Zagabria on May 13, 2015, believes that new means should be put in place to facilitate 

networking and the creation of partnerships both between members of the AIC Forum and 

externally. After the presentation of a demo during the meeting, confirmation was given to 

continue the commitment to the task initiated over the last few weeks, namely the creation of a 

new section of the site for the AIC Forum in which each Chamber of Commerce, taking part in 

the Group of the EU Project Management, can get suitable visibility via a geo-referenced platform 

which can be consulted online by opening a series of dedicated fact sheets on the know-how and 

expertise of each individual Chamber of Commerce in the specific sector of the European 

planning.  

Definition of the platform is still underway. 

 

In relation to item no. 2 on the Agenda: 

 As with the previous point, and in this case also with regard to the meeting in Zagabria, the 

Group of the EU Project Management agrees on the need to begin a joint lobbying action within 

the Chambers of Commerce as part of the framework of the new Macro-regional Governance. 

To this end, the Group looked at the benefit and the contents of a draft paper (which is a follow 

up of the Position Paper of 2014) entitled “EUSAIR - Moving from consultation to actions - A selection 

of project proposals for the Adriatic and Ionian social and economic development and competitiveness - 

The AIC Forum contribution to the EUSAIR Stakeholders Platform”. This will be a paper summarising 

the coordination work on European planning of the AIC Forum to be used, where most 

appropriate, whenever the AIC Forum chambers system is required within the framework of the 

Stakeholders Platform of EUSAIR Governance. In this sense, it will be necessary to identify a few 

significant and strategic priority topics for the Chambers system of the AIC Forum and map out 

project lines with respect to these, consistent with the requirements in the Action Plan of the 

Adriatic-Ionian macro-regions. 
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A draft of this document was, therefore, examined which still needs to be refined and completed, 

based on the ideas which emerged during the last meeting. 

 

In relation to point 3 on the Agenda  

The Group of the EU Project Management recommends reviewing the activities of the Thematic 

Workgroups of the AIC Forum and the way they are run since operational projects must emerge 

from them for development using the opportunities offered by European programmes. To this 

end, it should be remembered that the Group of the EU Project Management was created in 

2010 with the specific goal of intercepting European Funds through projects resulting from the 

work carried out during the individual Thematic Workgroups. It is to be hoped that the 

Presidents and Secretaries of the latter will, therefore, make an concerted effort so that 

concrete project proposals emerge from the Workgroups that can be developed with the 

support of the Group of the EU Project Management. 

This hope should be seen, in the final documents of the single Thematic Workgroups, as the 

definition of guidelines in line with European policies, the priorities of the EUSAIR Action Plan, 

the institutional powers belonging to the Chambers system, but above all, as feasible in terms of 

financial and operational sustainability. 

Just as the Group of the EU Project Management needs to also work during the year on drafting 

projects and creating partnerships, it is hoped that the Secretaries of the individual Workgroups 

will continue to work with the participants in the Thematic Workgroups to define detailed 

guidelines and refer them to the coordinator of the Group of the EU Project Management or the 

closest contact person geographically. 

To this end, the Group of the EU Project Management is available to facilitate the gathering of 

these project proposals during the individual Workgroups by drafting templates to identify the 

best ideas to develop that can be clearly defined as: the general aim of the project, the party 

willing to act as promoter and coordinator, the partners and lastly, a grid of the main actions to 

be implemented. 

In the meantime, and in addition to coordinating with the Thematic Workgroups, the members 

of the Group of the EU Project Management will initiate an internal selection of a limited number 

of projects that are ready to get be started, in consideration of the most important topics of the 

Chambers system, whilst bearing in mind the previous experiences gained by some Chambers of 

Commerce in funded projects. This meeting has already identified some priorities which include: 

� The “BRAND” Project: on sustainable tourism, accessibility and macro-marketing, focusing on 

the ADRION brand, to be revived in the upcoming tenders of the European territorial 

cooperation which could be coordinated by the CCIAA (Chamber of Commerce, Industry, 

Crafts and Agriculture) of Ancona 

� The “Corporate Venturing for SMEs” Project: on a new partnership model between companies 

in the start-up phase as well, promoted by Unioncamere Veneto (Union of Chambers of 

Commerce) 

� The “Cluster Club II” Project: as a follow up to the “Adriatic Economic Cluster Club” project, 

still waiting for a promoter to be identified. 

With a view to encouraging other project proposals, the Group of the EU Project Management 

will send a questionnaire out to its members, aimed at identifying a list of a limited number of 

priority projects that can be feasibly carried out. The reference projects will be identified from 
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these results which can also be highlighted in the follow up paper to the Position Paper of the 

AIC Forum, as indicated in paragraph 4. 

 

In relation to item 4 on the Agenda  

Finally, the possibility of working with the Chambers of Commerce involved in the Group of the 

EU Project Management is indicated via the initiative “Connecting European Chambers” promoted 

for the first time this year by the Unioncamere Europa asbl (Italian Unioncamere in Brussels) and 

with a view to strengthening the synergy and opportunities with the European Chambers system, 

with the probable support of Eurochambres.  

On the strength of the Agreement recently signed between the Chamber of Commerce of 

Ancona and the Unioncamere Europa asbl, a direct partnership is proposed with the Group of 

the EU Project Management of the AIC Forum, in addition to the one involving the above-

mentioned initiative, whereby a newsletter will be drafted and sent out by the Unioncamere 

Europa asbl on the key innovations in terms of policies, legislation and planning of European 

funds for the Adriatic-Ionian Area. An alert service will be added to this update which will 

promptly flag any calls of interest to the Group of the EU Project Management, relating to 

Thematic Funds, ECT Programmes and IPA funds for countries in the Macro-region that are not 

yet part of the UE 

 

Any other suggestions (not on the Agenda) 

The Group reiterates the need for the Presidents of the Chambers associated with the Forum 

AIC to be aware of the need for coordination at an institutional level by the Chambers of 

Commerce with regions, local authorities, the research community, development agencies, etc. 

in order to pinpoint avenues of cooperation on joint projects under upcoming European 

programmes, or risk a free competition in intercepting European funds which is an area where 

the chambers system has, in the past, unfortunately scored very few significant successes. 

 

 

3. Agreed actions 

 

 

� In relation to point 1 of the Agenda: the creation within the official site of the AIC Forum of 

a geo-referenced platform that can be consulted online including fact sheets summarising the 

know-how and expertise of each individual Chamber of Commerce in the area of European 

planning. 
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� In relation to point 2 of the Agenda: the drafting of a new paper “EUSAIR - Moving from 

consultation to actions - A selection of project proposals for the Adriatic and Ionian social and 

economic development and competitiveness - The AIC Forum contribution to the EUSAIR 

Stakeholders Platform”; and the definition of a communications plan for dissemination in a 

process of macro-regional governance. 

� In relation to point 3 of the Agenda:  

a) Draft and send out a reference template to the contacts for the Secretaries of the 

individual Thematic Workgroups of the AIC Forum to simplify the gathering of 

executive and sustainable planning ideas.  

b) Draft and send out a questionnaire to the members of the Group of the EU Project 

Management aimed at identifying the most important issues and planning proposals 

that are ready to be put into effect with a view to how they can be used, both to draft 

a new Position Paper of the AIC Forum (referred to in point no. 2 of the Agenda) and 

to identify which of the Chambers of Commerce making proposals could take on the 

role of lead partner an coordinator.  

 

� In relation to item 4 on the Agenda: the definition of an agreement between the Chamber of 

Commerce of Ancona and the Unioncamere Europa asbl to begin the service which is of 

interest to the Group of the EU Project Management of the AIC Forum, commencing in the 

second semester of 2015, consisting of: a newsletter (with publication dates still to be 

decided) dealing with European policies, events and initiatives of interest to the Adriatic-

Ionian Area + an alert service on the calls for Thematic Funds, ECT and national IPA funds 

for macro-regional countries that are not yet part of the EU, plus other opportunities for the 

Chambers of Commerce that are members of the AIC Forum. 

 

 

 


