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I. Introduction

The Workgroup on EU Project Management was held on June [4th in Ancona, Italy, within the
16th Forum of the Adriatic and lonian Chambers of Commerce, having the Chamber of
Commerce of Chieti as coordinating organization.

For the first time, the group was moderated by its newly elected coordinator, Mr. Giovanni
Marcantonio, who manifested straight from the beginning the desire to improve and empower
the collaboration among adherent organizations and entities in order to jointly reach the
common goal of access to community-based funding and grants for projects in the Adriatic-lonian
area.

More than 50 representatives of Institutions/Organizations from Italy, Croatia, Montenegro,
Albania, Greece, Bosnia and Herzegovina took actively part in the meeting.

The working session was focused on the first outputs of the sectorial working groups whose
coordinators  shared with the audience. Main aims of the meeting were: (a) gathering
impressions, questions, suggestions from the group members, (b) individuating the SWOT of the
group and (c) defining a common ground to follow.

2. Strategic outlines

Mr. Roberto di Vincenzo, president of the Chamber of Commerce of Chieti, welcomed the
participants and opened the working session extending his best wishes to all members of the EU
Project Management Group for a satisfactory project-harvest and thanking them for their passion
and commitment to the development of the Al macroregional potential.

The session was introduced by the coordinator that emphasized the fundamental role of the
members' pro-activity in optimizing the Macroregion's access to targeted calls.

Given that the Workgroup on EU Project Management aims to individuate, promote and
successfully enable European projects in the Adriatic and lonian Macroregion, in accordance with
the priorities individuated in the EUSAIR strategy, he also underlined that this implies a joint,
targeted work of its members to:

e individuate calls and tenders published by the European Commission i.e., ESIF, IPA Il
Funds, Thematic Programmes, ETC (trans-national, cross-border, bilateral programmes,
etc.);

e organize and plan applications;

e individuate effective project partnerships to be activated for each call;

e monitor the projects development and evaluate the outcomes;

In this perspective, the discussion went on with the speeches of the sectorial workgroup
coordinators which have briefly presented the emerged best practices, the ongoing and/or
programmed projects and the suggestions made by the partners (for the detail, please consult the
final documents of each workgroup).

The first part of the session was concluded by Ms. Eleonora Tramannoni, which made an
accurate description of the general and specific objectives agreed upon by the AIC members,
together with the methods proposed and already partially adopted for achieving them.



The second part of the session was structured as a typical open roundtable fronting challenges,
strength points, weaknesses, threats and opportunities of the EU Project Management Group.

In the perspective of encouraging cooperation and optimizing the presentation of project
proposals, the Group of the EU Project Management has taken note of the remarks made by the
members, aimed at identifying a common ground of action and at drafting list of a limited number
of priority projects that can be feasibly carried out.

Main remarks and needs:

- engage SMEs in order to make them more competitive through education and training;

raise the awareness on the potential of olive oil produced in the Macroregion;

share best practices;

encourage efficient partnerships;

individuate the soon-to-be-published calls;

- start collaborating before the publication of the calls in order to encourage pro-activity;

- get to know each other better;

- share sectorial and regional databases;

- choose a small number of big projects on which to jointly concentrate the attention of a larger
number of members;

- activate and promote synergies with other forums, PAs and regional stakeholders;

- adopt a triple helix approach when creating partnerships;

- share and promote ideas of joint activities;

- foster cooperation as key pillar to success;

- capitalize existing funds at national and regional level;

- develop proposals on the basis of policies of the European Union.

3. Conclusions

Each member should share its main areas/sectors of interest, the projects he/she would prefer to
work on, the European Programs he/she is looking for, the needed/expected financial support to
implement the activities. In order to foster open communication and monitor progress, the
individuated steps to follow at this stage are:

. Get to know each other better in order to understand which could be the most effective
partnerships to be activated for each future calls, by defining each organization's primary goals
and needs.

2. Define priorities and challenges to be faced together.

3. Share ideas and best practices in order to be prepared to jointly work in reaching the
common goals.

4. Action agreed

The activities to be undertaken and actions to be implemented emerged to be:

a) defining reference project ideas on which to focus common energies in terms of actual
planning to take advantage of the forthcoming calls to be issued. Main selection criterion: SMEs as
end beneficiaries of the actions planned;

b) developing a set of communication tool enabling, uploading and downloading of targeted
information, such as:



- implementation of a dedicated section of the AIC Forum website where members of the EU
Project Management Group can load their organization description, project ideas and regional
manifested needs, in order to facilitate the search for partners for targeted calls;

- set up of an interactive geographical map containing a concise presentation and description the
entrepreneurial fabric of each member of the AIC Forum, aiming to foster optimal project
activation in response to the needs expressed by the local SMEs;

- implement an online open-forum (i.e. LinkedIn group), aiming at having a common platform for
immediate, direct dialog and cooperation;

c) completing the full set of "who's who" of the EU PMG by encouraging all partner to fill-in their
description.



