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CONCEPT NOTE 

What is DO-AIR? 

The DO-AIR Observatory (Data Observatory for the Adriatic-Ionian Region) is a structured 
and permanent platform designed to monitor and analyse socio-economic and 
infrastructural data across the Adriatic-Ionian Macroregion. Launched on 20 December 
2024 at the Marche Region headquarters in Ancona, it was established through the 
cooperation between Regione Marche and the Chamber of Commerce of the Marche 
Region, with the support of Forum AIC and the scientific contribution of the Università 
Politecnica delle Marche. 

DO-AIR addresses a long-standing challenge in the macro-region: the fragmentation and 
inconsistency of data across 9 countries. By providing a shared, harmonised, and regularly 
updated data framework, it supports evidence-based policymaking and strengthens 
cross-border cooperation in areas such as trade, investment, demographics, maritime and 
air traffic, and environmental sustainability. 

 

Key Findings: DO-AIR Annual Report 2025 

The first DO-AIR Annual Report provides a comprehensive analysis of the main 
economic, demographic, and infrastructural trends across the macro-region. Among 
the key findings: 

●​ 📈 Intra-regional trade has grown from approximately $50 to over $80 billion 
over the last decade 

●​ 💶 The macro-region has attracted more than $30 billion in foreign direct 
investment, with particularly strong growth in the Western Balkans 

●​ 🇮🇹 Italy confirms a central role both as a trade partner and investor, alongside 
Greece, Croatia, and Slovenia 

●​ 🏗️ Infrastructure and demographic dynamics highlight growing integration 
potential, alongside persistent disparities that call for targeted policy responses 

​
Why It Matters 

DO-AIR has been formally recognised as a best practice in the Crete Declaration (May 
2025), adopted at the 10th Adriatic Ionian Council and Ministerial Meeting, in support of 
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the implementation of the EUSAIR Strategy. Its value lies in its capacity to improve data 
comparability across countries, strengthen institutional cooperation, and support 
decision-making processes grounded in solid, shared analysis. 

Session 3 – Interactive Stakeholder Session 

One of the key moments of the workshop is the interactive session, dedicated to 
gathering your input on the future development of the DO-AIR Observatory. 

Through a series of live polls, participants will be asked to share their views on data 
priorities, thematic needs, and areas where DO-AIR can better support the work of 
EUSAIR stakeholders and governance structures. The results will be discussed collectively 
during the session, helping to shape the next steps of the Observatory in a participatory 
and transparent way. 

To make the most of this moment, we invite you to reflect in advance on the following 
questions. 

Live Polling Questions: 

●​ Poll #1: Had you heard of DO-AIR before today? (Single Choice) 

○​ Yes, I am well aware of its activities and reports. 

○​ I have heard of it, but I don't know the details. 

○​ No, this is the first time I am hearing about it. 

●​ Poll #2: Which areas require greater data accessibility? (Multiple Choice, 
max 2-3 answers) 

○​ Trade exchange (Import/Export) 

○​ Foreign Direct Investment (FDI) 

○​ Transport and connectivity (Maritime, airport, and freight traffic) 

○​ Demographic dynamics and labour market (e.g., Brain drain) 

○​ Environment, Sustainability, and Green Economy 

●​ Poll #3: In which sectors do you think the Observatory should expand its 
research activities? (Multiple Choice) 

○​ Blue Growth / Maritime economy 

○​ Sustainable tourism 

○​ Innovation, research, and digitalization 

 



○​ Energy networks 

○​ Entrepreneurship and SMEs 

●​ Poll #4: How important do you consider collaboration between entities 
and institutions to improve data collection and sharing? (Rating) 

○​ 1 to 5 stars 

●​ Poll #5: How can we improve data collection and sharing among entities 
and institutions? (Open-ended - Short answer) 

○​ (Free text field) 

●​ Poll #6: For what purpose would you mostly use the data from the DO-AIR 
Observatory? (Single or Multiple Choice) 

○​ Support for political and strategic decisions (Policy-making) 

○​ European project planning and participation in tenders 

○​ Academic research and economic analysis 

○​ Development of business strategies (e.g., internationalisation) 

○​ General information / Monitoring of macro-regional trends 

●​ Poll #7: What policy action would have an immediate impact on the 
Macroregion? (Open-ended - Word Cloud format) 

○​ (Input 1 or 2 keywords) 

 

Your contribution matters — the more diverse the 
perspectives, the stronger and more relevant DO-AIR 

becomes for the entire macro-region. 
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